
  
 

 

June 20, 2014 

 

Douglas Dempster, Dean 

College of Fine Arts 

DFA 2.4, D1400 

 

 

Dear Dean Dempster, 

 

On behalf of the Fine Arts Diversity Committee, I would first like to convey the committee’s 

gratitude and appreciation for the leadership you have shown with the important and urgent 

issue of diversity and equity in the College of Fine Arts. Furthermore, we wish to express our 

thanks for the unwavering support you have provided for the committee’s mission and its 

work to develop the COFA Diversity Five Year Strategic Plan. In close partnership with 

Campus Diversity and Strategic Initiatives (CDSI) staff within the Division of Diversity and 

Community Engagement (DDCE), the Fine Arts Diversity Committee (FADC) has completed 

a comprehensive and detailed College of Fine Arts Diversity Strategic Plan to be 

implemented and actualized between 2014 and 2019. 

 

The depth and breadth of expertise and experience that CDSI has brought to the process 

has been extraordinary, and the dedicated work of the FADC membership has resulted in 

thorough, thoughtful, and constructive analyses and processes and a strategic plan that 

should serve both as a guiding charge to the College of Fine Arts and a model for subsequent 

diversity processes and plans throughout the campus of the University of Texas at Austin 

and beyond. 

 

In troubling times of constricted and shrinking resources, funds, and revenues, the 

challenges of implementing new initiatives are surely daunting, but these are also extremely 

volatile times when the discourses of inclusiveness and equity and the opportunities for 

historic progress on these fronts are rising simultaneously with deep-rooted movements of 

intolerance and bigotry that are climaxing at an intensity unseen in this country in many 

decades. Our leadership and faculty, our students and community, our curricula and 

academic environments are all impacted by the urgency of the moment, and we are called 

upon to respond effectively, responsibly, ethically, and morally in order to fulfill our academic 

mission and collective charge of educating the thinkers, creators, and leaders of tomorrow. 

It is in this spirit that we urge the College of Fine Arts to  continue its noteworthy efforts to 

address these issues and now to step forward assertively as a campus and national leader 



in forging an academic environment that will serve as a model and beacon of what can be 

accomplished, even in these difficult fiscal circumstances, when there is a firm commitment 

to ensuring that our students, faculty, and staff are able to learn, teach, and work in diverse, 

respectful, and equitable environments and programs. 

 

As is detailed in the strategic plan, Goals, Objectives, Implementation Proposals, as well as 

the metrics to assess progress and success have been developed to address areas of 

Recruitment and Retention, Academic Curriculum and Creative Programming, and Culture 

and Climate. It is the recommendation of the FADC that the Five Year Strategic Plan be 

approved and adopted as early and expeditiously in the Fall 2014 Semester as possible in 

order to accomplish the important first-year objectives articulated in the plan. Other important 

recommendations regarding general implementation considerations are listed in the Plan’s 

Executive Summary. 

 

On behalf of the FADC, we look forward to working with you and all members of COFA 

leadership to undertake the challenging and vital work that lies ahead of ensuring that the 

conspicuous demonstration of value and respect for all individuals and the multiple 

dimensions of race, ethnicity, gender, gender identity and expression, sexual orientation, 

international/national origin, disability/ability, socioeconomic status, religion, and veteran 

status, and the intersection of these dimensions is the widely known hallmark of the College 

of Fine Arts. Once again, we thank you for your steadfast leadership and support. 

 

 

Sincerely,  

 

  
John A. Yancey, Chair 

Fine Arts Diversity Committee 

John D. Murchison Professor in Art 
 

 

 
Dr. Sherri L. Sanders, Associate Vice President for 

Campus Diversity and Strategic Initiatives 


